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The Definition of Chinuch

Introduction

The topic of chinuch has been a focal point in the frum
community for many years. Educators and schools face a
multitude of challenges, such as discipline issues, lack of
Derech Eretz, and students who have difficulties in basic kodesh
skills like kriyah. Despite the wealth of books, workshops, and
courses aiming to improve the educational landscape, the
challenges persist. Why is this? The answer may lie in a
fundamental question that lacks a universally accepted answer.

What is Chinuch According to the Torah?

Surprisingly, this basic question does not have a clear, widely
accepted answer. If you were to survey various Rebbeim and
Moros, you'd find a range of definitions, each focusing on
different aspects of education. An eighth-grade rebbi might
emphasize mastering Gemara, while a sixth-grade morah
might focus on instilling the importance of tznius. These
diverse perspectives, although well-intentioned, highlight a
fundamental issue: the lack of a unified understanding of what
chinuch means according to the Torah.

Why Does It Matter?

Understanding the Torah's definition of chinuch is not just a
theoretical exercise; it has practical implications for how we
educate our children. So many teachers and schools face
serious challenges because they are unaware of what chinuch
is according to the Torah, and how to achieve that chinuch
according to the Torah. We can only give our children an
amazing chinuch experience once we know what that
experience is supposed to be! Aligning teaching methods with
the Torah-based definition of chinuch is the key to resolving the
vast majority of challenges that educators face.

What is Chinuch?

The Midrash tells us: “’Like gardens beside a river’ — these are
the teachers of children who take out from their hearts
wisdom, understanding, knowledge and reason, and teach
them to do the will of their Father in heaven.”!

Rashi likewise says (Bava Basra 8b) that teachers of children are
“matzdikei rabbim” because they guide children in the good
path.?
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Gedolim throughout the generations reinforce this definition
of chinuch.

Rav Dessler writes that the main learning of limudei kodesh is
hashkafa, yiras Shomayim and avodas Hashem:

But the teacher has to give over the holiness and the
fondness, which are what create the Yiras Shomayim and the
love. And this is the main study that is unparalleled in all the
other studies in the world. ...it is clear to us that the main
learning in limudei kodesh is not learning the information,
rather the learning of hashkafa, the learning of Yiras Shomayim
and Avodas Hashem. 3

Rav Reuven Grozovsky says that the job of a melamed is to
“return the hearts of the sons to their Father in heaven, and
that the creatures should recognize their creator.”*

Rav Moshe Feinstein writes in Igros Moshe:

And the main priority in chinuch is to educate him in emunah
in Hashem Yisborach and His Torah, and that each thing he is
given is a gift from Hashem Yisborach, as he will then acquire a
love for Hashem...”

And in a separate Tshuva:

A melamed becomes the shaliach of Hakadosh Baruch Hu to
give over the Torah similar to Moshe Rabbeinu a”h...And the
job is to return the hearts of the sons to their Father in heaven,
and that the creatures should recognize their creator...°

Rav Nissim Karelitz in a letter to mechanchim wrote:

...and the main thing is to instill in those being taught spirit
to rise and strengthen themselves in Torah, Yirah and good
middos...”

Rav Shmuel Halevi Wosner said:

There is no doubt whatsoever, that the main part of chinuch
is not just the learning, rather the Yiras Shomayim which the
mechanech imparts to his students. ...But the foundation of
foundations of chinuch is to know that “anyone who says he
only has Torah...doesn’t even have Torah”. And therefore the
Torah that is taught to the children must be wrapped in Yiras
Shomayim with purity and holiness — this is the foundation of
foundations, as (Chazal) expounded the posuk “the fear of
Hashem is pure, it stands forever”...%
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And Rabbi Chaim Friedlander wrote:

...it is possible and a requirement to speak with children on
matters of emunah, Yiras Shomayim, love of Torah, good
middos and derech eretz... And it is (part of) our task to instill
emunah and Yiras Shomayim in our students. It is incumbent
upon us to sow Yiras Shomayim and emunah in the tender and
pure hearts of our children...®

The message from Chazal and our leaders is clear: Chinuch is
about more than imparting information and skills. Its
overarching mission is to develop students’ love for Hashem,
Torah, mitzvos and Yiddishkeit.

This singular goal must guide every decision we make in
chinuch.

The Chashivus and Reward of Teachers

In a previous article (“The Chashivus of Melamdei Tinokos”) as
well as in The Master Mechanech book, we discuss the
tremendous importance and reward for melamdei tinokos.
Having seen that the main goal of chinuch is to help our
students go in the ways of Hashem, we understand why this |
so. The Torah tells us: (7" 0™27T) D>'j7I7X 'N7 DNX D2. Each
and every child sitting in our classrooms is no less than a child
of the King of kings, Creator and Master of the universe.

And being the precious children of Hakadosh Baruch Hu, He
loves them with a tremendous love, the magnitude of which
we can’t imagine. The Zohar (parshas Shmos) tells us:

Rabbi Yehuda said: if people knew the love that the Holy One
Blessed be He has for Yisrael, they would roar like lions to chase
after Him.
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The Master Mechanech Foundation was formed with one goal: to
help every teacher give every child an amazing chinuch experience.

“A Revolution in Chinuch”
Rabbi Aharon Feldman

Now imagine a human king. This king has a son whom he loves
dearly. However, outside of the palace there are winds of
rebellion. There are those who no longer wish to follow the
king’s rules, who prefer chaos and depravity. Even worse,
there’s a real concern that the prince may become enticed by
their superficial, empty philosophies and attractions. So the
king hires a special tutor for the prince. It is this tutor’s job to
make sure the prince, the apple of the king’s eye, follows in his
father’s ways.

Can one imagine the king’s anguish should the tutor not
succeed, and the son ends up turning his back on his father and
all he stands for? Conversely, should the tutor succeed,
wouldn’t his reward be almost beyond imagination? Wouldn’t
the king be willing to give anything to that tutor in gratitude?
The 7wna is clear. We are teaching the precious princes and
princesses, the sons and daughters of Hashem, and the job the
King is asking from us is to make sure that His children go in His
ways. Of course the reward is so tremendous!

And this isn’t just some nice mashal; it’s how we must view our
students in practice! Rav Eliyashiv was once asked how a
teacher is supposed to treat students when there are different
levels among them. He answered:

The mechanech has to look at each child as an only child of
HaKadosh Baruch Hu, and when one views the child with this
perspective, one merits and sees success and Siyata DiShmaya
in his growth.

Each one of our students is a beloved child of Hashem, whom
He has entrusted to us for an entire year, to teach them to go
in His ways. Of course the reward is tremendous!
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